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ECB Board Meeting — Wednesday 9 October 2024
Venue: The Board Room, 125 Old Broad Street, London

Member attendance: Catherine Brown (Chair), Alan Cavill, Gerard Curran,
Althea Efunshile, Jenny Watson, Chris Nichols (CEO)

In attendance: Hannah Semple, David Parkin, Alice Kelly (item 7),
Jenny Prior (minutes)

Minutes
Stakeholder session
Iltem 1: Body Worn Video: report presentation

1. MEL Research presented the findings of their commissioned study of a large
sample of body worn video of enforcement agents’ behaviour on the doorstep and
the level of compliance with national standards.

2. The Board interrogated the report to ensure they could have confidence in its
methodology and findings. The Board then discussed the findings from the research
and how the results would inform the final development of the ECB standards.

3. The final report would be published in full for stakeholders at the end of October,
along with the methodology to show how the findings were reached.

4. The Board welcomed the report and commended it as a valuable and thoughtful
piece of work. It thanked both MEL Research and the Executive team involved in
the project.

Public Board session
Iltem 2: Welcome, apologies and declarations

5. The Chair welcomed all present.

6. There were no new declarations of interest.

Iltem 3: Minutes of the previous meeting

7. The minutes of 2 September 2024 and 26 September 2024 were agreed as an
accurate record of the meeting.

8. The Board agreed the redaction of point 3 in the main Board minutes.



Item 4: Matters arising

9. The Board noted the action tracker and Board forward agendas.

Item 5: Chief executive’s report

10. The Chief Executive talked to the report and updated the Board on the following:

Professional Indemnity Insurance: the proposal to cap the ECB’s indemnity
through the accreditation criteria was discussed and the concept approved by
the Board. This would be included in the forthcoming complaints and
sanctions consultation.

Local Government and Social Care Ombudsman: The Executive updated the
Board on the continuing constructive engagement with LGSCO
representatives around collaborative working when the ECB’s complaints
scheme goes live. It was felt that a workable position agreeable to each party
would be found.

Local Authority (LA) accreditation: The accreditation window for Local
Authorities would open in three weeks. Accepted LAs would receive
accreditation from December 2024 but would not be levied until May 2025, to
cover the year 2025-26. . The Board considered that accrediting three to five
LA in-house teams in this first wave, with representatives from England and
Wales, would be considered a good start. Public communications work would
then follow encouraging other Local Authorities to accredit.

Data Review project: The Data Review pilot had ended on 30 September, with
returns requested by 31 October. Five responses had already been received
and the data provided showed great potential for delivering insight into the
industry. Options were currently being explored to have the data
professionally analysed to assist the ECB team with interpreting the evidence.

11. The Board noted the Chief Executive’s report.

Iltem 6: Political Engagement Strategy: Executive response

12. In September, the Board received its commissioned Political Engagement Strategy
from consultant Joe Shalam. The Board requested that an organisational response
to the report should be drafted. The CEO presented this response to the Board for
consideration.

13. The Board discussed the response, and the following points were raised:

14. Recommendation 3.

The Board discussed transitioning away from using the phrase ‘statutory
underpinning’ in its political engagement, save for detailed policy discussions.
The Board agreed that a strapline “close the loophole to ensure all
Enforcement Agent/baliliff work is properly regulated” was the best option
presented.

The Board, however, stressed the importance of a slightly longer ‘elevator
pitch’ to be prepared that emphasised the importance of protecting the



15.

16.

nation’s finances and that no one doing this important work could choose not
to be overseen.

iv.  The Board also warned against losing sight of the protection of vulnerable
people and the ECB’s mission to make sure that people experiencing
enforcement are fairly treated.

The Board discussed the resources required to make headway on the
recommendations in the political engagement strategy. It was agreed that it would
be important to have the new Head of Public Affairs start work on this as soon as
they were in position, requiring a swift but thorough onboarding process.

The Board queried the Executive’s monitoring system for Parliamentary Questions.
There was confidence that the organisation’s views would be informally sought by
MoJ on PQs relating to the ECB but it was agreed that there was a greater risk with
relevant PQs where another department had lead responsibility. The incoming
Head of Public Affairs would take action on this risk as a priority [ACTION].

Iltem 7: Standards: final draft and consultation response summary

17.

18.

19.

20.

21.

The Director of Policy and Oversight presented an early draft of the ECB’s formal
response to the recent consultation on proposed standards for enforcement firms
and enforcement agents.

The Board approved strengthening the position in the standards to include
recording telephone calls and text messages “where feasible”. It was noted that in
future iterations of the standards, evidence of firms successfully implementing this
would be available and should allow the drafting of this standard to be strengthened
even further.

Regarding complaints timeframes, the Board considered and accepted the
recommendation to increase the timeframe to 20 days to reflect and mitigate
concerns raised through the consultation.

The proposed approach to retaining body worn video footage was then discussed.
The Board approved converting the current strict 90-day requirement into guidance
until more evidence had been gathered and input from the Information
Commissioner’s Office was obtained and incorporated. It would be reiterated
however that the ECB would accept complaints that were raised within 90 days and
that it would expect firms to be able to provide the BWV in relation to all complaints
raised within this period.

The requirement to inform individuals of their right to complain in the standard
notice of enforcement had provoked concerned responses regarding changing a
document prescribed in legislation. While the legal basis of these arguments is
debateable, the Executive recommended changing this requirement to include the
requirements in a firm’s ‘communications’ rather than in the notice of enforcement.
The Board agreed with this approach and agreed that the standard notice of
enforcement was an important document that would be looked at again in due
course by the ECB.



22. The Director of Policy and Oversight then updated the Board on the development of
the guidance on reasonable belief. It was explained that following a legal review of
the case law, the subject was proving more complicated than expected and it was
likely that they would need to go deeper and look at examples. The specific
guidance on reasonable belief would not be ready to send out with the standards
and main guidance but would likely become available within a couple of months.

23. The Board then gave the Executive a number of technical drafting notes and
pending these amendments, were content to approve the Response to ECB
Standards Consultation.

Iltem 8: Long term strategy and vision for the ECB

24. The CEO led and facilitated a session for the Board on workshopping some high-
level themes and discussion points that would help to inform development of the
ECB’s longer term strategic vision.

25. The session focused primarily on where the Board would like the ECB to be within
three years and on the themes of scope and focus of the organisation. It was
agreed that the executive would now take this steer and start to develop a more
comprehensive vision to discuss at future Board meetings [ACTION].

26. The Board noted the value of these strategy sessions and requested that they
become a more regular occurrence on agendas [ACTION].

Item 9: Budget reforecast

27. The Head of Corporate Services presented the mid-year budget reforecast which
set out a projection of the ECB’s anticipated financial performance over the
remainder of the financial year. The reforecast projected the ECB to end the year
on budget.

28. The Board discussed each recommendation of the response, and the following
points were raised in discussion:

i.  Small overspend on room hire: The Board queried whether permanent office
space would be more cost efficient than day-by-day room hire. The Head of
Governance explained that due to the flexible way these rooms were used,
permanent space was unlikely to be more economic but this option would be
explored as part of a project to increase efficiency in this area.

ii. Reserves: The Board reaffirmed that the strategic reserves target should be set
to six months operating costs and as such, would be recalculated as part of the
budget process for 2025/26.

29. The Board noted the budget reforecast.

Item 10: AOB

30. There was no other business



Private session

31. The Board met for a private session.



