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ECB Board Meeting — Wednesday 4 June 2025
Venue: Teams

Member attendance: Catherine Brown (Chair), Alan Cavill, Gerard Curran,
Althea Efunshile, Chris Nichols

Apologies: Jenny Watson

In attendance: Claire Evans (paragraphs 1 to 5), Leonora Miles, David
Parkin, Holly Perry (minutes), Louise Rubin, Liz Thompson

DRAFT Minutes
Item 1: Welcome, apologies and declarations

1. The Chair welcomed all present, including Liz Thompson, Risk and Compliance
Principal, who was attending her first Board meeting after taking up post on 1 May.
Jenny Watson'’s apologies were recorded.

2. There were no new declarations of interest to record.
Item 2: Minutes of the previous meeting

3. The minutes of 30 April 2025 were agreed as an accurate record of the meeting.
Item 3: Matters arising

4. The Board noted the action tracker and Board forward agendas. It was reported

that the ECB would be moving to Bluesky this month, and that the account on X
would no longer be used. The relevant action would be closed on the action tracker.

Item 4: Chief Executive’s report

5. The Chief Executive presented the report and the following points were raised in
discussion:

i.  The Board noted that the current financial year’s levy payments had started
to come in, and that the cash flow position was looking healthy.
Unfortunately, there were ongoing administrative issues with finalising the
transfer of the bank account to Lloyds. The Chief Executive would advise
Board members when the paperwork needed to be re-signed on the portal.

i.  Four firms had still not yet submitted their completed their self-assessments
having missed the 30 April deadline by some margin. The Risk and
Compliance Principal reported that the firms, all of which were very small,
had been chased, and that there would be further escalation if responses
were not received shortly. There were clear criteria in the standards relating
to non-compliance, with the ultimate sanction being removal of accreditation.
The situation was particularly disappointing given there had been a 100%
response rate to the data return request.



Vi.

The resource challenges - and handling plan - posed by the staffing
changes in the complaints team was noted.

The Board had raised the issue of Al and its potential for assisting with the
complaints work at its previous meeting. Since then, the team had discussed
the options with Tizo - the case management system supplier - however
these appeared limited currently. Tizo were exploring Al use with other
organisations that they supported, and any learning would be fed back to the
ECB. The team would continue to explore the possibilities with Tizo and be
alert to ongoing developments, however the Board was realistic about the
challenges that the team were contending with in this area.

In relation to the recent meeting with the Welsh Local Government
Association, the Board was interested to hear more about the opportunities
for joint working to drive further improvements in Wales. One option being
considered was using the planned meeting with Minister Hutt to discuss a
way to link the Minister’'s end of term with the plan to have all local
government in-house teams in Wales accredited.

The Board warmly welcomed the Treasury’s invitation for the ECB to
become permanent members of the Government Debt Management
Fairness Group, which brought together all parts of central government
which collected debt with third sector groups with the aim of collecting that
debt in safer, better and fairer ways.

6. The Board noted the Chief Executive’s report, and agreed the resolution to effect a
change in the registered office address of the ECB.

Item 5: Chair’s report

7. The Chair reported that the recruitment of two new Board members had been
launched the previous week, with a closing date for applications of 24 June. There
was a need to develop a set of principles on conflicts of interest, given the high
levels of interest from industry. A draft would be shared with Board for comment
[ACTION].

8. The Board noted the Chair’s report.

Item 6: ECB Standards on Vulnerability and Ability to Pay: targeted engagement
discussion paper

9. The Chief Executive provided some opening remarks on the timing of a formal
consultation paper on Vulnerability and Ability to Pay, which was now likely to be
launched after the summer, in September, allowing more time for informal
discussions and engagement with key stakeholders over the summer period. The
plan currently was to conclude the consultation and response document by the
end of 2025, and to have the new standards in place by early 2026, which
amounted to a delay or approximately 6-to-8-weeks from the original timeline.

10.

The Policy Manager presented the paper and invited general comments from the

Board on the overall approach, before looking separately at the areas of
Vulnerability, and then Ability to Pay. The following general points were raised:

Overall, the paper was considered to be very well drafted, and built well on
previous discussions that the Board had had on the topic.



It was agreed that a separate engagement session with enforcement agents
would be helpful, to hear more detail about what happened on the ground.
The plan to invite a research agency to re-run the lived experience work with
a robustly selected sample of participants was felt to be worthwhile.

Vulnerability

11. Specifically on the drafting related to Vulnerability, the following points were made:

The plans looked well developed, and very positive. It was clear that a
considerable amount of work had been undertaken by the team and the
extent of progress made was acknowledged and welcomed.

It was proposed that the reference to ‘long term’ ambition in relation to
creditor checks be removed as it suggested a lack of urgency — instead, the
ambition would be referenced without a timeline, and comments on what the
role of creditors might be should be invited.

The ‘safety by design’ principle was referenced relatively late on in the paper,
and it was suggested that the impact and clarity of the paper would be
improved if this reference came early on. The ambition was for a system
where no one could fall between the cracks.

It was important too to retain in the paper the notion that vulnerability was
currently under-recognised, and that there should be no need for there to be
anxiety or worry about acknowledging more realistic levels of vulnerability.
The principle that everyone should be treated with care and kindness was
important — together with the idea that everyone could be vulnerable at
particular points in their lives.

Ability to Pay

12. The Chief Executive explained that in relation to Ability to Pay, the executive’s
thinking was less advanced, and this section of the paper was therefore more open.
The following points were made in discussion:

Vi.

Vii.

Viii.

There were challenges related to the definition of what constituted an
acceptable amount of money to have, out of which debt repayments could be
made. Without such a definition, it was likely to be difficult to establish a
baseline standard. This would need to be a central focus of the consultation.
There were also issues with variability in approach — it was unclear how
robust the assessments made by agents were in terms of deciding what
someone could afford on the doorstep and whether this currently involved
some sort of income and expenditure assessment. Relatedly, there were
concerns from some stakeholders about the practicality of standard financial
statements (SFSs) as an objective measure of affordability, while others
advocated strongly for its use. The approach to SFSs needed to be unpicked
as part of the consultation, including whether a ‘light touch’, more flexible tool
might be appropriate on the doorstep. Thoughts of the industry and the debt
advice and charity side would be necessary.

The Board noted the fact that in many cases the costs of recovery borne by
the person experiencing enforcement were totally out of proportion to the
value of the original debt. They noted that some creditors cap the charges
that enforcement businesses are allowed to apply and considered this was an
interesting area for further consideration.

Third party payments might also be considered — including what proportion of
debts were repaid by third parties, and in what sort of circumstances.



13. The Board noted the discussion paper and thanked the team for their excellent
work to date on developing the ECB’s approach. There had been outstanding
progress in relation to Vulnerability, and the work on Ability to Pay would form the
basis of a helpful discussion with stakeholders. The movement in timelines was also
noted.

Item 7: Risk and compliance work programme

14. The Risk and Compliance Principal presented the paper, which provided Board with
an update on the proposed work programme on risk, compliance and oversight, in
the light of the response required of the ECB to the recent compliance issue on fee
charging irregularities, as reported under the CEQ’s report.

15. The Board welcomed the update, and noted the changes to the original workplan.
Thematic reviews were always part of the plan, which would inform - and be
informed by - the visit framework. The current compliance issue simply meant that
the work was being channelled in a more specific and concentrated way.

16. The Board noted the update and thanked the Risk and Compliance Principal for her
work so far, and for keeping the Board updated both formally and informally.

Item 8: Update on MoJ consultation on statutory powers

17. The Director of Policy & Oversight provided an oral update on the likely timing of the
consultation on statutory powers. The consultation document would be shared with
Board as soon as it was published, and opportunities to engage Board in the
development of the draft response ahead of the July meeting would be sought
(either via correspondence or an informal meeting).

18. The Board noted that the work on the consultation response, as well as the follow
up work, was likely to impact on the overall work programme for 2025/26 and this
would mean slippage of some planned milestones.

19. Building on earlier Board discussions relating to the accountability model, there was
a need to establish a structure to underpin the statutory powers that avoided the
pitfalls of existing Arm’s Length Bodies.

20. The Board noted the update and thanked the Director of Policy & Oversight for his
hard work on keeping up the momentum. The Board was keen to be engaged as
the consultation response was drafted, and would be flexible in how it would input.

Item 9: Any other business

21. There was no other business.

Item 10: Reflection session
22. The Board reflected on the meeting and agreed that it had been very productive.
Private session

23. The Board met for a private session after the main Board.






